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MEMORANDUM FOR THE DIRECTOR, CENTRAL INTELLIGENCE

SUBJECT: Need for More Frequent Intelligenée Community Assessments

on Cuba (C) . i
oo 777
(S) As suggested in your memorandum of 4 April 1966, we will be £
happy to participate on a joint CIA-DIA Team comprised of working-
level representatives for the purpose of making a monthly assessment
of the Cuban military posture. DIA representatives for the first
meeting, 8 April, will be the following:
25X1
These representatives have been in touch with Dr. R. J. Smith per
your suggestion.
'JOSEPH F. CARROLL
Lieutenant General, USAF
Director
DIA review(s)
completed.
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SECRET o395/t

4 APR 1966

#OR: Director, Defense Iutelligence Agency

Bend for More Fregueat Iatelligeuce
Community Assessments on Cuba

1. I agree with your 23 March memorandua that allegations
that strategic wespous are located in Cubs or thai there has
boan s Hoviet treep buildup in Ceba will probably inerease with
the flow of Cuban vefugees,

2. We continue to run dows every scrap of evidence con-
ceraing thewe iwo critical phases of the Cuban problem. Ve
agrens with your judgment that "based on careful scrutiny of
information from all sources, locluding photography, we are con-
vinged that there are no strategic wenpons in Cuba,” and that
"there has been no disgernible Soviet troop strength increase."”
It is ewrtainly true, however, that poriodic assesaments would
incresse our confidence.

3. With your concurreace, I suggest the establishwent of
a joint CLA-DIA Teoam, comprised of working-level representatives
to aset once ench month to review information on these matters
and to publish n courdinated conclusion. I propose that the Tean
be ehaired by & reprosentative of the Directorate of Intelligence
of CIA, and include representatives from your Agency and from
verious Directorates of this Agency. This Team would prepare =
monthly assezsment of the Cuban ailitary posture, particularly
with referance to any threat of gtrategic wveapons imtroduction
oato the island,

4. If this procedure meets with your approval, I suggest
that your representatives get in touch with Dr. R. J. Saith,
Deputy Director for Intelligence, to work out details. The

ad hoc tean could hold its first meeting on 8 April.

{sienrd) W. P. Raborn

W, ¥, HABORN

SECPET
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CONCUR:

R, J. Smith

Deputy Director for Intelligence

| (30Mar66)

Distribution:
Orig & 1 ~ Addressee
1l ~ DCI Chrono
(D~ ER w/basic
1l - O/DDI Chrono
1l - O/DD1 Exec Chrono

Approved For Relrase 2003/02/27 : CIA-RDP80B01676R00(

5000600111

25X1

25X1




Approved For Rglease 2063/£EGBE;L-RDPSOBO167@0050006001 11
NO FOREIGN DISSEM
DEFENSE INTELLIGENCE AGENCY

WASHINGTON. D. C. 20301

1ad - @

2 3 MAR 1966
S-5034/AP-2H

- MEMORANDUM FOR THE DIRECTOR, CENTRAL INTELLIGENCE

SUBJECT: Need for More Frequent Intelligence Community Assessments
on Cuba (C)

1. (C) Approximately twice monthly, the Defense Intelligence Agency is
tasked to respond to DoD inquiries stemming from allegations that strategic
weapons are located in Cuba or that there has been a Soviet troop buildup
on the island. With the current flow of Cuban refugees it is anticipated
such allegations will increase.

2. (S) In most cases inquiries to DIA on the subject are of such a short-
fuze nature that coordination with CIA and other agencies cannot be accom-
plished. Our response is usually to the effect that: "based on careful
scrutiny of information from all sources, including photography, we are
convinced that there are no strategic weapons in Cuba" and/or ''there has
been no discernible Soviet troop strength increase." Even though these
judgments are contained generally in the Cuban NIE (NIE 85-4-65), it is
believed our competence on this issue should rest on a more current intelli-
gence community view. A coordinated up-to-date community conclusion would
increase the confidence in these judgments.

3. (S/NFD) Periodic community assessment of the Cuban military posture,
to include the strategic weapons threat, would provide each agency the
benefit of the collective findings from all collection assets on a current
basis. Thus we would have the assurance that the community is speaking
with one voice on this very sensitive subject.

4. (S/NFD) In view of the foregoing, it is recommended that an ad hoc
"ookout Committee for Cuba' comprised of working level representatives
from agencies of the intelligence community and chaired by CIA meet as
required but at least once a month, review information and publish a
coordinated conclusion with respect to the military posture of Cuba includ-
ing the strategic weapons threat. These meetings would also provide a good
vehicle for exchanging views on other general developments in Cuba.

5. (U) At your discretion, it is requested that you take the necessary
steps for the establishment of such a committee.

7 E aphal

JOIEPH CARROLL
Litutenant General, USAF

Director
: GROUP=-1
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Attached for DCI's signature is a proposed response to General
Carroll who recently wrote to suggest that an interagency task force be
established to report periodically on the situation in Cuba with respect
to any strategic weapons threat.

The DD/I has had this proposal under consideration and believes
that it would be worthwhile to establish a CIA /DIA team to meet peri-
odically to do this job.

Recommend signature.

25X1

L. K, White
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1 . .
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2 | DDCI

DCI for signature

strategic weapons.

be | | Chief,
American Division, of OCI.

ACTION DIRECT REPLY PREPARE REPLY

APPROVAL DISPATCH REGOMMENDATION

COMMENT FILE . RETURN

CONCURRENCE INFORMATION SIGNATURE
Remarks:

Attached for the DCI's signature is

a reply to General Carroll's proposal
for production of joint CIA-DIA
assessments of the military posture
in Cuba, including the presence of

We propose to have monthly assessments
prepared by a joint CIA-DIA Team which
would be chaired by an Agency repre-
sentative., The Team Chairman would

Latin

FOLD HERE TO RETURN TO SENDER

FROM: NAME, ADDRESS AND PHONE NO.
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